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The Board’s Governance Responsibiﬁti.es

“ Principle 1: The company should be headed by a competent, working boatd to foster the long-term success of the corporation, and to sustain its competitiveness and profitability in 2

manner consistent with its corporate objectives and the long-term best interests of its shateholders and other stakeholders.”

Recommendation 1.1

“f, The Board is composed of directors with As set forth in the Company’s Information Statement
a collective working knowledge, Compliant pursuant to section 20 of the Securities Regulation Code
experience or expertise that is relevant to ) (“20-18™), filed with the Commission, and found in
the company’s industry/sector.” www.acr.com.ph/filings.php as “1. Definitive

“2, Board has an appropriate mix of Compliant Information-Statement & Management Report”, the
competence and expertise” P Company’s Directors have a collective wotking

knowledge, experience or expertise that is relevant to the

“3. Directors remain qualified for their company’s industry/sector, the Board has an appropriate
positions individually and collectively, to mix of competence and expertise, and the Directors
enable them to fulfill its roles and Compliant remain qualified for their positions individually and
responsibilities and respond to the needs collectively, to enable them to fulfill its roles and
of the organization.” responsibilities and respond to the needs of the

organization

Recommendation 1.2

“1. Board is composed of a majority of non- . Qf the C:;’»rrllpany’s 11 Dirféctors, only 3-are “executive

ccutive dirccrors Compliant directors”, ie. (1) the Chmrmz_m & 'Premder.lt, (2) the
exeeutive dire ’ Treasurer, and (3) the Executive Vice President.

Recommendation 1.3

“1, Company provides in its Board Charter In www.act.com.ph/corp_governance.php, the
and Manual on Cotporate Governance a Compliant Company’s New Manual on Corporate Governance, 1.3,
policy on training of directors.” provides that “The Company shall train its Directors, and

“2. Company has an ofientation program for Compliant provide an otientation program for first-time Directors
first time directors.” and relevant annual continuing training for all Directors.”

“3. Company has relevant annual continuing Compliant The Company also ensures that all of its Directors attend
training for ali directors.” P an annual cotporate governance seminar.

Recommendation 1.4

The Company’s Board approved its Board Diversity

“1. Board has a policy on board diversity.” Compliant E}Zlir?r::ni: 1?[22111310 lle?izniimth the New Corporate

s
www.ace.com.ph/corp_governance.php.

Optional Recommendation 1.4 .

“1. Compary has a policy on and discloses ‘The Company’s Board Diversity Policy of 24 April 2017,
measurahle objectives for implementing Compliant attached to the New Manual on Corporate Governance,
its board diversity and reports on P found in www.acr.com.ph/corp _governance.php, shows
progress in achieving its objectives.” the Company has a policy on, and discloses, measurable
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ob]ecnvcs for 1mplementmg its boa1d diversity, and
reporis on progress in achieving its objectives.

Recommendation 1.5

“1, Board is assisted by a Corporate

As set forth in the Company’s atticles and by-laws, as

Secretary.” Compliant amended, and its GISs, all found at www.acr.com.ph, the
“2. Corporate Secretary is a separate Board always appoints a Corporate Secretary who assists
individual from the Compliance Compliant the Board, but who is not the Compliance Officer, or 2
Officer.” Ditector, and who attends the annual corporate
“3. Corporate Secretary is not a member of : governance seminars. The qualifications and duties of the
the Boatd of Directors.” Compliant Corporate Secretary are set forth in the Company’s New
“4, Cotporate Secretaty attends training/s Compliant Manual on Corporate Governance, found in
on corporate governance.” pian www.act.com.ph/corp_governance.php, 1.5.
Recommendation 1.6
“1. Board is assisted by a Compliance . As set forth in the Company’s filings and disclosures, all
Officer.” Compliant found at www.acr.com.ph, the Board — since the
“2. Compliance Officer has a rank of Senior requirement was imposed — always appoints a
Vice President or an equivalent position Compliant Compliance Officer who assists the Board, who has a
with adequate stature and authotity in p rantk of Senior Vice President or an equivalent position
the corporation.” with adequate stature and authority in the Company, who
3. Compliance Officet is not a member of c i is not a Directot, and who attends the annual corporate
the board.” omplant governance serninars, The qualifications and duties of the
« . .. Compliance Officer are set forth in the Company’s New
4 Compliance Officer attends eraining/s Compliant Manual on Cotporate Governance, found in

on corporate governance.”

www.act.com.ph/corp_governance.php, 1.6.
‘g

“ Principle 2

: The fiduciary roles, responsibili

ties and accountabilides of the Board as provided under the law, the company

guidelines should be cleatly made known to all ditectoss as well as to stockholders and other stakeholders.”

’s articles and by-laws, and other legal pronouncements and

Recommendation 2.1

“]. Directors act on 2 fully informed basis,
in good faith, with due diligence and

As set forth in the Company’s filings and disclosures, all
found at www.act.com.ph, the Board acts on a fully

; : Compliant . _— f . .
care, and in the best interest of the P informed basis, in good faith, with due diligence and
company.” care, and in the best interest of the Company.
Recommendation 2.2
“1. Board oversees the development, review . . .
p . . As set forth in the Company’s filings and disclosures, al
and approval of the company’s business
. ,, found at www.acr.com.ph, the Board oversees and/or
objectives and strategy. . LT .
- ; Compliant monitors the development, review, approval, and
2. Board oversees and monitors the . . X , L
. : - . implementatdon of the Company’s business objectives
implementation of the company’s
. . - and strategy,
business objectives and strategy. -
Supplement to Recommendation 2.2
“]. Boatd has a clearly defined and updated Compliant The Company’s vision, mission, and core values are all
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vision, mission and core values.” found at www.acr.com.ph/mission_vision.php.
P . The Board’s strategy execution process involves
2. Board has a strategy execution process . s, .
o ol overseeing and/or monitoring the development, review,
that facilitates effective management : . . , .
. . approval, and implementation of the Company’s business
performance and is attuned to the Compliant s . . . .
, . ; objectives and strategy, which process facilitates effective
company’s business environment, and .
cultuge” management performance, and is attuned to the
) Company’s business environment, and culture.
Recommendation 2.3
As set forth in the 20-IS, and found in
“}. Board is headed by a competent and . www.acr.com.ph/ filings.php, the Board is headed by a
. . S Compliant - : .
qualified Chairperson. competent and qualified Chairman, Mr. Nicasio L
Alcantara.
Recommendation 2.4
1. Board ensures and adopts an effective The Company’s New Manual on Corporate Governance,
succession planning program for found in www.acr.com.ph/corp_governance.php, 2.4,
directors, key officers and management.” states: “Subject to the Company’s size, risk profile and
Compliant complexity of operations, the Board may include in this
“2. Board adopts a policy on the retirement program a retitement age for Directors and Officers as
for directors and key officers.” part of Management succession and to promote
dynamism in the Company.”
Recommendation 2.5
“1. Board aligns the remuneration of key The New Manual on Corporate Governance, in
officers and board members with long- www.act.com.ph/corp_governance.php, 2.5, states:
term interests of the company.” “Subject to the Company’s size, risk profile and
“2, Board adopts a policy specifying the complexity of operations, the Board may align the
relationship between remuneration and remuneration of Officers with the Company’s long-term
petformance.” interests, and adopt a policy specifying the relationship
. between remuneration and petformance. The By-Laws
Compliant . . "
shall govera the remuneration of Directors.
em s .. . Currenly, the Company’s “key officers and board
3. Directors do not participate in bers” are NOT lov fthe C . and th
discussions ot deliberations involvin membets are employees of the LLompany, and the
his/I T & remuneration of all Directors and some key officers
her own remuneration. . . .
s consists solely of fixed per diem (Board Resolution Ne
ACR 2012/111-03, ratified by the stockholders on 18 May
2012).
Optional: Recommendation 2.5
1. Board approves the remuneration of The Company’s New Manual on Cotporate Governance,
senior executives.” . found in wew.acr.com.ph/corp_governance.php, 2.5,
" Compliant . P e .
2. Company has measurable standards to first sentence, states: “Subject to the Company’s size, risk
align the performance-based profile and complexity of operations, the Board may
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remuneration of the executive directors align the remuneradion of Officers with the Company’s
and senior executives with long-term long-term interests, and adopt 2 policy specifying the
interest, such as claw back provision and relationship between remuneration and performance.”
deferred bonuses.” Currently, the Company’s senior executives and executive
Directors are NOT employees of the Company, and their
remuneration from the Company, if any, consists solely
of fixed per diem (Board Resolution Ne ACR 2012/111-03,
ratified by the stockholders on 18 May 2012).
Recommendation 2.6
“1, Board has a formal and transparent
board nomination and election policy.”
2, Board nomination and election policy is The Company’s Board approved its formal and
disclosed in the company’s Manual on transparent Nomination and Election Policy on 24 April
Cosporate Governance.” 2017, along with the New Corporate Governance
«3. Board nomination and election policy Compliant Manual. The said Policy is annexed to the same Manual
includes how the company accepted b found in www.act.com.ph/corp governance.php. The
nominations from minosity said Policy includes how the Company accepts
shareholders.” nominations from minority sharcholdess, and how the
“4, Board nomination and election policy Boatd shortlists candidates.
includes how the board shortlists
candidates.”
. . . Similar to the Board’s strategy execution process, the
“5, Board nomination and ¢lection policy . £y np %,
. d Board continuously assesses the effectiveness of its
includes an assessment of the - . .
. . . . . formal and transparent Nomination and Election Policy
effectiveness of the Board’s processes in Compliant . . N
L : adopted on 24 April 2017, along with the Company’s
the nomination, election or replacement .
] ,, New Manual on Corporate Governance, found in
of a director.
www.acr.com.pli/cotp governance.php.
The formal and transparent Nomination and Election
] g Policy adopted on 24 April 2017, and attached to the
“G. Board has a process for identifying the y acop p
. . Loy T . Company’s New Manual on Corporate Governance,
quality of directors that is aligned with Compliant . .
L - found in www.acr.com.ph/corp _povernance.php, is the
the strategic direction of the company. Ty o : . ;
’ process for identifying the quality of directors that is
aligned with the strategic direction of the Company.
Optionak: Recommendation 2.6
“1. any uses professional search firms ,
1. Company uses pro . la the same manner that the Group uses professional
ot other external sources of candidates . ; s
: search firms when searching for candidates to seniog
{such as director databases set up by . . :
’ Compliant officers of the Group, the Board - if necessary — is open

director or shareholder bodies) when
searching for candidates to the board of
directors.”

to using professional search firms if searching for
candidates to the board of directors.
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Recommendation 2.7
“1. Board has overall responsibility in
ensuring that there is a group-wide
pobicy and system governing related
patiy transactions (RPTs) and other The Board has adopted a group-wide RPT policy, and it
unusual or infrequently occurring Compliant is set forth in www.acr.com.ph/company_policv.php,
transactions.” P which policy guarantees fairness and transparency of the
“2, RPT policy includes appropriate review transactions.
and approval of material RPTs, which
guarantee fairness and transparency of
the transactions.”
“3. RPT policy encompasses all entities The group-wide RPT policy, set forth in
within the group, taking into account Compliant www.acr.com.ph/company_policy.php, encompasses all
their size, structure, risk profile and entities within the group, taking into account their size,
complexity of operations.” structure, risk prdﬁle and complexity of operations
Supplement to Recommendation 2.7
“1. Board clearly defines the threshold for
disclosure and approval of RPT's and
categorizes such transactions according
to those that are considered d¢ winiwis or
transactions that need not be reported or Insofar as this supplement to Recommendation 2.7(1}
announced, those that nced to be C lianc provides for a minimum, the Company exceeds the same
disclosed, and those that need prior ompla by considering all RPTs reportable and/or subject to
shareholder approval. The aggregate disclosure.
amount of RPT's within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.”
2. Board establishes a voting system
whereby a majority of non-related party The “voting system” for RPT's follows the Revised
shareholders approve specific types of Compliant Corporation Code, sec. 32, in that RPTs are treated as
related party transactions during contracts between entities with inter-locking directors.
shareholders’ meetings.”
Recommendation 2.8
“1. Board is primarily responsible for The Board complies with the Revised Corporation Code,
approving the seleciion of Management sec. 24, by electing, immediately after their own election,
led by the Chief Executive Officer Compliant the President and Chief Executive Officer, the Executive

(CEQ) and the heads of the other
control functions (Chief Risk Officer,
Chief Compliance Officer and Chief

Vice President, the Treasurer, the Chief Financial
Gfficer, the Corporate Secretary, the Chief Audit
Executive, and other officers of the Company.
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Audit Executive).”
“2. Board is primatily responsible for . . . C
ISP . p The Board complies with the Revised Corporation Code,
assessing the performance of . - L .
) . see. 22, in that unless otherwise provided in the said
Management Jed by the Chief Executive .
- ; . Code, the Board: (1) exercises all corporate powers; (2)
Officer (CEQ) and the heads of the Compliant .
. . conducts all business; and (3) holds all property of the
other control functions (Chief Risk A i
. . . Company. Thus, the Board is ultimately responsible fot
Officer, Chief Compliance Officer and assessine the performance of all Com offi
. - : ssessin rformance of a any officers.
Chief Audit Executive).” ghep pany ot
Recommendation 2.9
“1, Board establishes an effective As set forth in the Company’s New Corporate
petformance management framework Governance Manual, 2.9, found in
that ensures that Management’s Compliant www.acr.com.ph/corp_governance.php, the Board
petformance is at par with the standards P ensures that the performance by Management, including
set by the Board and Senior the Chief Executive Officer and other personnel, is at par
Management.” with the standards set by the Board.
“2, Board establishes an effective . .
- Consistent with the Company’s New Corporate
performance management framework .
, Governance Manual, 2.9, found in
that ensures that personnel’s .
. . Compliant www.acr.cont.ph/corp_governance.php, the Board also
petformance is at par with the standards T : .
. ensures that personnel’s performance is at par with the
set by the Board and Senior .
" standards set by the Board and Senior Management.
Management.
Recommendation 2.10
1. Board oversees that an appropriate
internal control system is in place.” Consistent with the Company’s New Corporate
“2. The internal control system includes a Governance Manual, 2.10, found in
mechanism for monitoring and www.acr.com.ph/corp_governance.php, the Board “Shall
managing poteatial conflict of interest of Compliant establish an appropriate Internal control system, set up a
the Management, members and mechanism for monitoring and managing potential
sharcholders.” conflicts of interest of Management, Directors, and
“3, Board approves the Internal Aundit shateholders, and approve the internal audit charter.”
Chareer.”
Recommendation 2.11
The Boatd has adopted an ERM framework as found in
“1. Board oversees that the company has in www.acr.com.ph/ent_risk managementphp, whege it
place a sound enterprise risk has identified some of the risks to which the Company
management (ERM) framework to Compliant and its subsidiaries are exposed, and the measures to
plia

effectively identify, monitor, assess and
manage key business risks.”

“2_ The risk management framework guides

manage each of such risks. This ERM framework
effectively identifies, monitors, assesses and manages key
business risks.

The ERM framework found in
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the board in identifying units/business www.acr,com.ph/ent risk management.php also guides
lines and enterprise-level risk exposures, the Board in identifving units/business lines and
as well as the effectiveness of risk enterprise-level risk exposures, and assists the Board in
management steategies.” assessing the effectiveness of its risk management
strategles.

Recommendation 2,12

1, Board has a Board Charter that
formalizes and clearly states its roles, The Company’s New Manual on Corperate Governance,
responsibilities and accountabilities in found in www.acr.com.ph/corp _gsovernance.php, 2.12,
carrying out its fiduciary role.” states: “The Board shall formulate its charter that: (i)

2, Board Charter serves as a guide to the Compliant clearly states its roles, responsibilities and accountabilities
directors in the performance of their ’ in carryving out its fiduciary duties; (ii) serves as a guide in
functions.” the performance of the Board’s functions; (iif) is publicly

3, Board Charter is publicly available and available; and (iv) is posted on the Company’s website.”
posted on the company’s website.”

“Additional Recommendation to Principle 27

. ; . . The Board has adopted a clear policy on insider tradin

“1, Board has a clear insider trading policy.” Compliant - . P potcy . &

as found in www.acr.com.ph/company_policy.php.

“Optional: Principle 2”

. . The Boatd has adopted a group-wide RPT policy, and it

1. Company has a policy on granting loans ; . P Sroup potcy,

. . L2 is set forth in www.acr.com.ph/company_policy.php,
to directors, either forbidding the . . ” ; o
. . . . which policy covers “loans to directors”, if any, and
practice or ensuring that the transaction Compliant . .. y
: e . which ensutes that the transacton is conducted at arm’s
is conducted at arm’s length basis and at . .
market taces.” length basis and at market rates, therefore guaranteeing
) fairness and transparency of the transactions.
The Company complies with the requirements of the
: . .. Securities Regulation Code and its implementing rules
2. Company discloses the types of decision . <& . p &
Compliant and regulations, found in www.sec.oov.ph/laws-rules-

requiring board of directors’ approval.”

decisions-and-resolutions /legislation/, on which Board
decisions ate subject to disclosure.

* Principle 3: Board committees should be set

up to the extent possible to support the effectiv
refated party transactions, and other key corporate governance cOncerns, such as nomination an

established should be contained in 2 publicly available Committee Charter.”

e petformance of the Boatd’s functions, patticularly with respect to audit, tisk management,
d remuneration. The composition, functions and responsibilities of all committees

Recommendation 3.1

“1. Boartd establishes board commiitees that
focus on specific board functions to aid
in the optimal performance of its roles
and responsibilities.”

Compliant

The Board has established various committees
(Executive, Corporate Governance, Nomination,
Election, Remuneration, Audit, Related Party
Transaction, Risk Management, etc.) that focus on
specific boatd functions to aid in the optimal
performance of its roles and responsibilities. These
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committees are set forth in www.acr.com.ph.

Recommendation 3.2

“1. Board establishes an Audit Committee 10 As set forth in vatious disclosutes and filings at

enhance its oversight capability over the www.acr.com.ph, the Board has established its Audit
company’s financial reporting, internal Compliant Comumittee to enhance its oversight capability over the
control system, internal and external P company’s financial reporting, internal control system,
audit processes, and compliance with internal and external audit processes, and compliance
applicable laws and regulations.” with applicable laws and regulations .

. . . As set forth in various disclosures and filings at

“2. Audit Committee is composed of at least . . g .

. . www.acr.com.ph, the Audit Committee of five Directors
three appropriately qualified non- ; . .
i _ . is composed of three appropriately qualified Non-
executive directors, the majority of Compliant . , ; .
. . . . Executive Directors, and they constitute the majority of
whom, including the Chairman is . . . S
. » the Commiitree. The Chaisman of the Audit Comumittee is
independent. . .
an independent Director.
N . As set forth in the 20-1S, found in
“3. All the members of the committee have P
. www.acr.com.ph/filings.php, all the members of the
relevant background, knowledge, skills, . - -
- . A Compliant Audit Committee have relevant background, knowledge,
and/or experience in the areas of . ; - .
. .. . " skills, and/or experience in the areas of accounting,
accounting, auditing and finance. 2
¢ auditing and finance.
. . . As set forth in various disclosures and filings at

“4, The Chairman of the Audit Committee . & .

; . . www.acr.com.ph, the Chairman of the Audit Committee

is not the Chairman of the Board or of Compliant P . )

. . is Mr. Jose Ben R. Laraya, who is not the Chairman of

any other committee. .

the Board, or of any other committee.
Supplement to Recommendation 3.2

As set forth in the Company’s New Corporate
Governance Manual, found in
www.acr.,com.ph/corp_governance.php, 3.2.2, the Audit
Committee “(e)valuates and determines the non-audit

“1. Audit Committee approves all non-audit work, if any, of the external auditor, and periodically

services conducted by the external Compliant reviews the non-audit fees paid to the external auditor in

auditor.”

relation to the total fees paid to him and to the
Company’s overall consultancy expenses. The Audit
Committee shall disallow any non-audit work that will
conflict with the external auditor’s duties as an external
auditor or may pose a threat to his/her independence.”

“2. Audit Committee conducts regular
meetings and dialogues with the external
audit team without anyone from
management present.”

Non-compliant

Currently, a2 minotity of the Audit Committee are members
of management, which is not prohibited under
Recommendation 3.2(2). Therefore, the overall Principle 3,
and Recommendation 3.2(2) are still being achieved.

Optional Recommendation 3.2
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At the end of last year, the Assistant Corporate Secretary
«1. Audit Committee meet at least four . dc]i\tercd to c‘ach Directc.n', including all members of the
dmes during the year.” Compliant Audit Commlttee_, and his or her'assmtant_, the calendar
¢ of at least 6 meetings of the Audit Committee for the
year.
As set forth in the Company’s New Corporate
“2. Audit Committee approves the Governance Manual, found in
appointment and removal of the internal Compliant www.acr.com.ph/cotp_governance.php, 3.2(c), first
auditor.” sentence, the Audit Committee recommends the
appointment of the internal audiror.
Recommendation 3.3
“1. Board establishes a Corporate
Governance Commiteee tasked to assist As set forth in various disclosures and filings at
the Board in the performance of its www.acr.com.ph, the Board has established its Executive
corporate governance responsibilities, Compliant and Corporate Governance Committee to, among others,
including the functions that were assist the Board in the performance of its corporate
formerly assigned to a Nomination and governance responsibilities.
Remuneration Committee.”
“2. Corporate Governance Committee is As set forth in various disclosures and filings at
composed of at least three members, all Compliant www.acr.com.ph, the Board’s Corporate Governance

of whom should be independent
directors.”

Committee has five members, and three of those are
independent directors.

3. Chairman of the Corporate Governance
Commirtee is an independent director.”

Non-compliant

Since the Corporate Governance Committee is also the
Executive Committee, its head is the Chairman of the
Board, and is not an Independent Director. Nonetheless,
the overall Principle 3 and Recommendadon 3.3 are still
being achieved since the said Committee continues to
assists the Board in petforming its corporate governance
responsibilities.

Optional Recommendation 3.3

“1. Corporate Governance Commitiee meet

At the end of last vear, the Assistant Corporate Secretary
delivered to each Director, including all members of the

; : N Compliant Executive and Corporate Governance Committee, and
at least twice during the year. his or her assistant, via email, the catlendar of at least 5
meetings of the said Committee for the year.
Recommendation 3.4
“1. Board establishes a separate Board Risk The Company’s New Manual on Corporate Govetnance,
Oversight: Committee (BROC) that Compliant found in www.acr.com.ph/corp governance.php, 3.4, in

should be responsible for the oversight
of a company’s Enterprise Risk

part, states: “The Board, mking into consideration the

Company’s size, risk profile and complexity of
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Management system to ensure its operations, may establish a separate sisk oversight
functionality and effectiveness.” committee that shall be responsible for the oversight of
the Company’s ERM system to ensure its functionality
and effectiveness.” Currently, the Board has established
the Audit Committee as the Audit, Risk Management,
and Related Party Transaction Committee, which is
responsible for, among others, the oversight of a
Company's ERM system.
“2, BROC is composed of at least three ) ..
posed, The Chairman of the Audit, Risk Management, and
members, the majority of whom should . . . ) .
. Lo . Compliant Related Party Transaction Committee is an independent
be independent directoss, including the .
) v < director.
Chairman.
As set forth in various disclosures and filings at
“3, The Chairman of the BROC is not the www.ace.com.ph, the Chairman of the Audit, Risk
Chaitman of the Board or of any other Compliant Management, and Related Party Transaction Committee
committee.” is Mr. Jose Ben R. Laraya, who is not the Chairman of
the Boatd, or of any other committee.
As set forth in the 20-18, and found in
“4, At least one member of the BROC has .
www.acr.com.ph/filings.php, all the members of the
relevant thorough knowledge and . — .
. : . Compliant Audit, Risk Management, and Related Party Transaction
experience on risk and risk . =
" Committee have relevant and thorough knowledge and
management. . . -
experience on risk and risk management.
Recommendation 3.5
“1. Board establishes a Related Party The Boatrd has established the Audit Committee as the
Transactons (RPT) Committee, which is . Audit, Risk Management, and Related Party Transaction
. . . Compliant . Lo . L.
tasked with reviewing all material related Committee, which is tasked with reviewing all RPTs of
patty transactions of the company.” the Company.
As set [orth in the disclosures and filings found in
“2. RPT Committee is composed of at least www.acr.com.ph/filings.php, three of the five members
three non-executive directors, two of . of the Audit, Risk Management, and Related Party
. . . Compliant . . . .
whom should be independent, including Transaction Committee are non-executive Directors, and
the Chairman.” the Chairman of this Committee is an independent
Direcror.
Recommendation 3.6
*“1. All established committees have a All established committees have a respective Committee
Committee Charter stating in plain terms Chatter set forth in the articles of incorporation, as
their respectve purposes, memberships, Compliant amended, the by-laws, as amended, the New Corporate

structures, operations, reporting process,
resources and other relevant
information.”

Governance Manual, and the disclosures and filings
found in www.acr.com.ph/filings.php, and these state in
plain terms their respective purposes, memberships,
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structures, operations, reporting process, resoutces and
other relevant informaton )
All Committee Charters set forth in the articles of
’ . . incorporation, as amended, the by-laws, as amended, the
“2, Committee Charters provide standards P ’ ’ ’ o
- - . New Corporate Governance Manual, and the disclosures
for evaluating the performance of the Compliant L . - -
: > and filings found in www.acr.com.ph/filings.php provide
Committees. . ;
standards for evaluating the performance of the
respective Committees.
All Committee Charters set forth in the ardicles of
«3, Committee Charters were fully disclosed Compliant incorporation, as amended, the by-laws, as amended, the

on the company’s website.”

New Cotporate Governance Manual, and other
documents are found in www.acr.com.ph.

“Principle 4: To show full commitment to the

compaay, the directors should devote the time and attention necessary to propetly and effectively perform their duties and responsibilides,

including suficient time to be familiar with the corporation’s business.”

Recommendation 4.1

“].The Directors attend and actively
participate in all meetings of the Board,
Committees and shareholders in person

As set forth in www.acr.com.ph/disclosure.php, “Report
on Attendance of Directors at 2020 Board of Directors
Meetings” document, the Directors attend and actively

; - . Compliant participate in all meetings of the Board, Committees and
ot through tele-/videoconterencing . .
S . < shareholders in person or through teleconferencing or
conducted in accordance with the rules . . . .
. o videoconferencing conducted in accordance with the
and regulations of the Commission. : o
rules and regulations of the Commission
Management is required to provide members of the
« . . ) . Board and Committee materials for their meeting on the
2. The directors review meeting materials . . -
- . T Compliant Monday of the week preceding the meeting, to allow the
for all Board and Committee meetings. . . - .
Directors to review meeting materials for all Board and
Committee meetings.
“3_The directors ask the necessary questions . .
. . yau The Directots do ask the necessary questions, or seek
or seek clatifications and explanations . e . .
. . Compliant clarifications and explanations, during the Board and
during the Board and Comumittee . :
= Committee meetings.
meeiings.
Recommendation 4.2
1. Non-executive directors concurrently
serve in 4 maximum of five publicly- As set forth in the rwo documents labeled as “V.
listed companies to ensute that they have Cettification of Independent Directors™ and other
sufficient time to fully prepare for Compliant documents in www.acr.com.ph, if non-executive

minutes, challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.”

Directors concurrently serve in publicly-listed companies,
none of such companies exceed five in number.

Recommendation 4.3

11
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of at least 2/3 for board decisions.”

quorum for Board meetings, or the minimum vote
required for Board decisions.

o ) 7 BN N . .‘!-7. ’Comﬁan—t No_ﬂ- | "_‘___7, . SR — . " -
Recommended CG Practice/Policy { . / Additional Information - Explanation.
) S = 4 _Gomphant - L Bk : o P - . x 5 i )
As set forth in the Certfications of Independent
. . Directors and other documents in www.acr.com.ph
1. The ditectors notify the company’s . . SAWLACL.COBLR Y, the
. . L, . independent Directors have undertaken to notify the
board before accepting a directorship in Compliant X . N
t Company’s Board if there are any changes about to occur
another company. . S . I
in their qualifications, including the acceptance ofa
directorship in another company.
Optional Principal 4
“|. Company does not have any executive As set forth in the disclosures and filings found in
directors who serve in more than two . www.acr.com.ply, the Company does not have any
; . i Compliant Rt ;
boards of listed companies outside of executive directors who serve in more than two boards
the group.” of listed companies curtside of the group.
Before the end of each calendar year, each Director
. receives a calendar of the succeeding year’s meetings of
“2. Company schedules board of directors’ . . 83 5
: - - . . the Board and its committees. In early January, the
meetings before the start of the financial Compliant . ) . .
vear” Assistant Cotporate Secrerary delivered to each Director,
LA and his or her assistant, the calendar of the meetings of
the Boatd and its committees for the year 2020.
This “Optional: Principle 4, N° 3, was left blank in the
«y > Compliant SEC Ferm 1-ACGR, page 19, to SEC Memorandum
. p Circular N° 15, dated 15 December 2017. Since the SEC
did aot impose any requirement, the Company complied.
As set forth in www.acr.com.ph/disclosure.php, “Report
on Attendance of Directors at 2020 Board of Directors
w« . L Meetings” document, the Directors held at feast 6
4, Board of directors meet at least six times . e, )
during the vear.” Compliant meetings in 2020. At the end of last year, the Assistant
: he year. - ; .
g ¥ Cotporate Secretary delivered to each Director, and his
or her assistant, the calendar of at least 6 meetings of the
Board for the year.
With the Revised Corporation Code taking effect, the
e . .. . . \ )
5. Company requires 4s minimum quOrum . Company will comply with the law’s requirement for the
pany req d Compliant pam Py 4

“Principle 5: The Board should endeavor to exercise objective and

independent judgment on all corporate affairs.”

Recommendation 5.1

“]1.The Board has at least 3 independent
directors or such number as to constitute

As set forth in the documents in www.acr.com.ph, the

one-third of the board, whichever is Compliant Boatd of Directors has three Independent Directors.
higher.”

Recommendation 5.2

*“1. The independent directors possess all the Compliant. As set forth in the documents in www.act.com.ph, the
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Recommended CG Practice/Policy . P './ . ~ Additiohal Infoimation .Explanagion
- : S . «Compliant - oo R L PP - :
qualifications and none of the three Independent Directors possess all the qualifications
disqualifications to hold the positons.” and none of the disqualifications to hold the positicns.
Supplement to Recommendation 5.2
(43
1. Company has no shareholder
agreements, by-laws provisions, or other Compliant There are no agreements or other arrangements that
arrangements that constrain the P constrain the Directors” ability to vote independently.
directors” ability to vote independently.”
Recommendation 5.3
“ The independent directors serve fora
cumulative term of nine vears. After . .
. . . The current Independent Directors served a cumulative
which, the independent director should be i
. term of nine years from 2012, and the Board, before, and
perpetvally barred from re-election as such . , ;
: . during, the annual stockholders” meeting of May 20,
in the same company, but may continue to . L -,
. A . 2021, provided meritorious justifications to retain the
qualify for nomination and clection as a . )
. . . Independent Directors, and sought and obtained
non-independent director. In the instance . s .
Compliant shareholders’ approval for such retention. The

that a company wants to retain an
independent director who has served for
nine (9) vears, the Board should provide
meritorious justification/s and seek
shareholders’/members’ approval during
the annual shareholders'/members'
meeting”

meritogious justilications o retain the Independent
Directors are contained in the Company's SEC Form 20-
IS, and the approval by the shareholders was manifested
in the retention and reelection of all three Independent
Directors at the annual shareholders’ meeting.

Recommendation 5.4

“|. The positions of Chairman of the Board
and Chief Executive Officer are held by
sepatate individuals.”

Non-compliant

As set forth in the New Corporate Governance Manual,
found in www.acr.com.ph/corp_governance.php, 5.4, first
sentence:
“The Board, taking into consideration the Company’s
size, risk profile and complexity of operations, may
decide that separate individuals should hold the
positions of Chairman and CEO, with each having
cleatly defined responsibilities.”
The Board has not yet decided that separate individuals
should hold the positions of Chairman and CEO.
Neonetheless, this has not compromised the Board’s
independence since the Chairman and CEO still has just
one vote. Thus, Principle 5 is still bing achieved.

“2_. The Chairman of the Board and Chief
Executive Officer have cleatly defined
responsibilives.”

Compliant

The responsibilities of the President and Chief Executive
Officer are clearly defined in the Revised Corporation
Code, the Company's articles, and by-laws, and the New
Manual on Corporate Governance, and these are
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E ST E -Comphant Lo SERERL e _ ST
different from the responsibilities of the Chairman.
Recommendation 5.5
“1, If the Chairman of the Board is not an The Chairman of the Audit, Risk Management, and
independent director, the board . Related Party Transaction Committee, an Independent
. B Compliant . ‘ it 1 .
designates a lead director among the Director, becomes the “lead” Independent Director by
independent directors.” reason of his Chairmanship of the said Committee.
Recommendation 5.6
*“1. Directors with material interest in a . . . .
: - . The Company strictly complies with the Revised
transaction affecting the corporation . : c . -
) . . Compliant Corporation Code, sec. 32, which governs dealings by
abstain from taking part in the - . . .
. . - Directors, if any, with the Company.
deliberations on the transaction. ’
Recommendation 5.7
“1. The non-executive directors (NEDs) As set forth in the New Manual on Corporate
have separate periodic meetings with the Governance, found in www.acr.com.ph, 5.7, “The Non-
external auditor and heads of the internal Executive Directors shall meet periodically with the
audit, compliance and risk functions, Compliant external auditor and heads of the internal audit,
without any executive present.” compliance and risk functions without any Executive
“2, The meetings are chaired by the lead Directors present and an Independent Director shall
independent director.” chair these meetings.”
Optonal Principle 5
. . As set forth in the filings and disclosures in
«]1, None of the directors is a former CEO . 8 . . .
Compliant www.acr.com.ph, none of the Directors is a former Chief

of the company in the past 2 years.”

Executive Officer of the Company in the past 2 years.

“Principle 6: The best measure of the Board’s

effectiveness is tht

O

ugh an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body, and
assess whether it possesses the right mix of backgrounds and competencies.”

Recommendation 6.1

“1. Board conducts an annual self-

As set forth in the Company’s New Manual on
Corporate Governance, found in

assessment of its performance as a Compliant www.ace.com.ph /corp governance.php, 6.1, first
whole.” sentence, the “Board shall conduct an annual self-
assessment of its performance....”
As set forth in the Company’s New Manual on
Corporate Governance, found in
2 The Chairman conducts a self- . www.act.com.ph/corp governance.php, 6.1, first
. v Compliant N
assessment of his performance. sentence, the Board shall conduct an annual assessment
of the performance of the Chairman, which could
include a self-assessment.
o As set forth in the Company’s New Manual on
3, The individual members conduct a self- . panys >
Compliant Cotporate Governance, found in

assessment of their performance.”

warw.acr.com.ph/corp_governance.php, 6.1, first
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qentence the erd <;h1]l conduct an nnﬂual self-
assessment of its performance”, which could include
individual self-assessmensis.
As set forth in the Company’s New Manual on
Corporate Governance, found in
“4. Each committee conducts a self- . www.acr.com.pli/corp_sovernance.php, 6.1, firse
) " Compliant o
assessment of its performance. sentence, the “Board shall conduct an annual self-
assessment of the ...committees”, which could include
self-assessments by each Committee.
As set forth in the Company’s New Manual on
w Corporate Governance, found in
5. Every three years, the assessments are . .
y P v Compliant www.acr.com.ph/corp governance.php, 6.1, last
supported by an external facilitator. P
’ sentence, “(e)very three vears, the assessment should be
supporzed by an independent third party.”
Recommendation 6.2
1. Board has in place a system that As set forth in the Company’s New Manual on
provides, at the minimum, criteria and Cotporate Governance, found in
ptocess to determine the performance of www.acr.com.ph/corp governance.php, 6.2, “The Board
the Board, individual directors and Compliant shall establish a system that provides criteria and

committees.”

2. The system allows for a feedback
mechanism from the shareholders.”

processes to assess its performance and that of individual
Directors and committees, and allows for a feedback
mechanism from the shareholders.”

Disclosure and Transparency

“Principle 7: Members of the Boatd are duty-bound to apply high

ethical standaxds, taking into account the interests of all stakeholders.”

Recommendation 7.1

1. Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and ethical

The Board has adopted a Code of Business Conduct and
Ethics, found in www.acr.com.ph/company_policv.php,
which Code provides standards for professional and

behavior, as well as articulate acceptable Compliant . - .
’ P P ethical behavior. It also articulates acceptable and
and unacceptable conduct and practices ...
L . - unacceptable conduct and practices in internal and
in internal and exiernal dealings of the .
" external dealings of the Company.
company. ’
. . . The Board properly disseminated the Code of Business
“3. The Code is propetly disseminated to the proper’y .
. . Conduct and Ethics, found in
Board, senior management and Compliant : .
- www.acr.com.pli/company_policy.php, to the Board,
employvees.
‘ senior management and employees.
“3 The Code is disclosed and made The Code is disclosed and made available to the pubhc
available to the public through the Compliant through the Company website

company website.”

www.acr.com.ph/company_policy.php.

Supplement to Recomnendation 7.1
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Additional Infofmaion

P xplanation
-Compliart e _ T Exp
» . - The Boatd has adopted a Code of Business Conduct and
1. Company has clear and stringent policies . ) .
/ ) Ethics, in www.acr.com.ph/company_policy.php, which
and procedures on curbing and . . L
. . . Compliant has clear and stringent policies and procedures on
penalizing company involvement in . = . . .
. . ) .. N curbing and penalizing company involvement in offering,
offering, paving and receiving bribes. .S . .
’ paving and receiving bribes.
Recommendation 7.2
e The Board ensures the proper and efficient
1. Board ensures the proper and efficient . - prope . .
. - —_ implementation and monitoting of compliance with the
implementation and menitoring of . - . . .
. . S o= Compliant Code of Business Conduct and Ethics, found in
compliance with the Code of Business .
s www.acr.com.ph/company policy.php, through the
Conduct and Ethics. : -
internal auditors.
“2. Board ensures the proper and efficient
. . Proper and The Board ensures the proper and cfficient
implementation and monitoring of . . . e . .
Compliant implementation and monitoring of compliance with

compliance with company internal
policies.”

company internal policies through the internal auditors.

“Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and regulatory expectations.”

Recommendation 8.1

“l.

Board establishes corporate disclosure
policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to shareholders and other

The Company’s New Manual on Corporate Governance,
in www.acr.com.ph/corp_vovernance,php, 8.1, states:
“The Board shall establish corporate disclosure policies

stakeholders that gives a fait and Compliant an(_i procedur.es to ensure a comprehensive, accurate,
complete picture of a company’s reliable and timely report o shareholders anc% other
. iy . Stakeholders that gives a fair and complete picture of a
ﬁnanc;.ai co:ldmon, results and business Company’s financial condition and business operations.”
operations. .
Supplement to Recommendation 8.1
= — - -

1. Company (;hstnbut;:? o rnalli\gs a:lmlable As set forth in www.acr.com.ph/ filings.php and in
annual and quartedy consolidate www.acr.com.ph/disclosure.php, the Company does
reporrs, cas-h ﬂo.w. stategcnts,l_z;nd d distribute or makes available annual and quarterly
s.peclal. audit revisions. onsoldated . consolidated reports, cash flow staterments, and special
h_nancml Starements are published within Compliant audit revisions, and makes public: consolidated financial
ninety (0) da}"s ke om‘the end of the statements within ninety (90} days from the end of the
ﬁsca! yean “.rhﬂ.e InLetim reports are fiscal year, and interim ;eports within forty- five (45) days
published within forty- five (49) days from the end of the reporting period . i
from the end of the reporting period.” ’

“2. Company discloses in its annual report As set forth in the annual reports in www.acr.com.ph, the
the principal tisks associated with the Company discloses in its annual repore: the principal risks
identity of the company’s controlling Compliant associated with the identity of the Company’s controlling

shareholders; the degree of ownership
concentration; cross-holdings among

shareholders; the degree of ownership concentration;
cross-holdings among the Company’s affiliates; and any
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company affiliates; and any imbalances imbalances between the controlling sharcholders’ voting
berween the controlling sharcholders’ power and overall equity position in the Company.
voting power and overalt equity position
in the company.”
Recommendation 8.2
“1, Company has a policy requiring all
directors to disclose/report to the . .
se/rep . Compliant As the New Manual on Corpotrate Governance, found in
company any dealings in the company’s . .
. . ,, www.acr.com.ph/corp_governance.php, 8.2, states, “The
shares within three business days. . -
- - — Company shall require all Directors and officers to
2. Company has z policy requiring all . ; o
c o disclose/report to the Company any dealings in the
officers 1o disclose/report to the . , o S =
. . , Compliant Company’s shares within three business days.
company any dealings in the company’s - ’
shares within three business days.”
Supplement to Recornmendation 8.2
“1. Company discloses the trading of the As the New Manual on Corporate Governance, found in
corporation’s shares by directors, www.acr.com.ph/corp governance.php, 8.2, states, “The
officers (or persons performing similar Company shall require all Directors and officers to
functions) and controlling shareholders. Compliant disclose/repott to the Company any dealings in the
This includes the disclosure of the P Company’s shares within three business days.” This
company’s purchase of its shares from includes the disclosure of the Company’s purchase of its
the market (e.g. share buy-back shares from the market, such as a share buy-back
program). progran.
Recommendation 8.3
], Board fully discloses all relevant and
material information on individual board
members to evaluate their experience .
e P As the New Manual on Corporate Governance, found in
and qualifications, and assess any ) v
. . . . www.acr.com.ph/corp_governance.php, 8.3, states, “The
potential conflicts of interest that might . .
., - Board shall fully disclose all relevant and matetial
affect their judgment. . . . Lo .
= - Compliant information on individual Directors and Officers to
2. Board fully discloses all relevant and . . o
e . . evaluate their experience and qualifications, and assess
material information on key executives . . . . - .
. . any potential conflicts of interest that might affect their
to evaluate theit experience and ) »
. ) . judgment.
quahﬁcatlons, and assess any potential
conflicts of interest that might affect
their judgment.”
Recommendation 8.4
‘1. Company provides a clear disclosure of As the New Manual on Cosporate Governance, found in
its policies and procedure for setting . www.acr.com.ph/corp_governance.php, 8.4, first
Compliant i

Board remuneration, including the level
and mix of the same.”

sentence, states, “The Company shall clearly disclose its
policies and procedure for setting Board and executive
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“2. Company provides a clear disclosure of temuneration, and the level and mix of the same...”
its policies and procedure for setting
executive remuneration, including the
level and mix of the same.” :
As the New Manual on Corporate Governance, found in
www.acr.com.ph/corp_governance.php, 8.4, first
sentence, states, “The Company shall clearly disclose its
policies and procedure for setting Board and executive
“3. Company discloses the remuneation on remuneratios:t, and the level and mix of the samc...”.
Lo . - . However, Directors are not emplovees who are subject
an individual basis, including Compliant w A
cermination.” to termlnanc?n , and as the New 'Manual on Corporate
Governance, in www.act.com.ph/corp governance.php,
8.4, last sentence, states, “The Board shall balance the
need to keep private sensitive information and the need
to disclose the remuneration, termination, and/or
retirement of individuals.”
Recommendation 8.5
“1. Company discloses its policies governing
Related Party Transactions (RPTs) and As the New Manual on Corporate Governance, found in
other unusual or infrequently occurring www.acr.com.ph/corp governance.php, 8.5, first in part,
transactions in their Manual on Compliant states, “The Company shall disclose its policies on RP'Ts
Corporate Governance.” P and other unusual ot infrequently occurring transactions.
“2, Company discloses material or The material or significant RPTs reviewed and approved
significant RPT's reviewed and approved during the vear should be disclosed...”
during the year.”
Supplement to Recommendation 8.5
“1, Company tequites directors to disclose The Company reminds its Directors of their duties and
their interests in transactions or any other Compliant responsibilities, including those set forth in the Revised
conflict of interests.” Corporation Code, sec. 33.
Optional Recommendation 8.5
“{, Company discloses that RP'T's are In the event of a Board decision authotizing an RPT, the
conducted in such a way to ensure that Compliant Company discloses that the provisions of the same are
they are fair and at arms’ length.” fair, and at arms’ length.
Recommendation 8.6
], Company makes a full, fair, accurate and As the New Manual on Cotrporate Governance, in
timely disclosure to the public of every www.act.com.ph/corp_governance.php, 8.6, states, “The
material fact or event that occur, Compliant Company shall make a full, fair, accurate and timely

patticularly on the acquisition or disposal
of significant assets, which could
adversely affect the viability or the

disclosure to the public of every material fact or event
that occurs, particulatly on the acquisition or disposal of
significant assets that could adversely affect the viability
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interest of its shareholders and other or the interest of its shareholders and other
stakeholders.” Stakeholders.”
“2. Board appoints an independent party to . .
cv':lufltept[ljm fairness oflzhe tr'mficti?m The Company engages independent financial consultants
e | T d'( “ Lof Compliant to evaluate the fairness of the transaction price on the
price on the acquisiion ot CISposal o acquisition or disposal of assets
assets.” ) ) -
Supplement to Recommendation 8.6
- - ;
‘1. Company discloses the existence . . . .
'mtifijcqt{on and details on sharel;ol der 'The Company discloses the existence, justification and
; Lreen':ents ‘votin tl‘Ll"%t ereements details on shareholder agreements, voting trust
£ S § trust ag o . agreements, confidentiality agreements, and such other
confidentiality agreements, and such Compliant ) .
other aereements that may impact on the agreements that may impact on the control, ownership,
& . ¥ imps and sirategic direction of the Company, if any such
control, ownetship, and strategie aorecments were proposed :
direction of the company.” ® proposec.
Recommendation 8.7
| Company’s COrhoTALe goVEraance As the New Manual on Corporate Governance, found in
. o}ch:s pro raEr)ns andg rocedures are www.acr.com.ph/corp governance.php, 8.7, states: “The
P &% Prog P Compliant Company’s Corporate Governance policies, programs
contained in its Manual on Corporate P pan p P » Prog
Governance (MCG).” and procedures, once finalized and approved by the
g Board, should be posted on the Company’s website.”
The Company submitced its New Manual on Corporate
“2. Company’s MCG is submitted to the . Governance, found in
pany Compliant
SEC and PSE.” www.acr.cont.ph/corp_governance.php, to the SEC and
to the PSE on 14 September 2017.
“3, Company’s MCG is posted on its Compliant The Company’s New Manual on Corporate Governance
company website.” P is found in www.acr.com.ph/corp_governapce.php.
pany L.p1 CPIP.
Supplement to Recommendation 8.7
. The Company submitted to the SEC and to the PSE its
L4
1. Company submits to the SEC and PSE . .
Pd t} 4 MCG to discl Manual on Corporate Governance, then its Revised
an updated M o disclose any ; .
P ¥ Compliani Manual on Corporate Governance, then its New Manual

changes in its corporate governance
practices.”

on Corporate Governance, all found in
www.acr.com.ph/corp governance.php.

Optional Principle 8
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“1. Does the company’s Annual Report
disclose the {ollowing information: (a) Yes, the Annual Report, SEC Form 17-A, found in three
Cotporate Objectives; (b) Financial parts  in  www.acr.com.ph/filings.php, and other
performance indicators; {cj Non- documents therein, discloses the Company's: (a)
financial performance indicators; (d) Corporate  Objectives; (b) Financial performance
Dividend Policy; (¢) Biographical details indicators; (c) Non-financial performance indicators; (d)
(at least age, academic qualifications, date Compliant Dividend Policy; (¢) Biographical details such as age,
of first appointment, relevant P academic gualifications, date of first appointment,
experience, and other directorships in relevant experience, and other directorships in listed
listed companies) of all directors; (f) companies of all Directors; (f) Attendance details of each
Attendance details of each director in all director in all directors meetings held during the vear; {g)
directors meetings held during the vear; Total remuneration of each member of the board of
(g) Total remuneration of each member directors.
of the board of directors.”

“2,'The Annual Report contains a statement The Annual Report, Part 111, found in
confirming the company’s full www.acr.com.ph/fitings.php, contains the Company’s
compliance with the Code of Corporate . contains a statement confirming the company’s full

. Compliant . . .
Governance and where there is non- compliance with the Code of Corporate Governance and
compliance, identiftes and explains where there is non-compliance, identifies and explains
reason for each such issue.” reason for each such issue.

3, The Annual Report/Annual CG Report The Anaual Report, SEC Form 17-A, found in three
discloses that the boatd of directors parts in www.acr.com.ph/filings.php, and other
conducted a review of the company’s , documents therein, discloses and demonstrates that the

. . . N Compliant . . ,
maretial controls (including operational, Board of Directots conducted a review of the Company’s
finaneial and compliance controls) and material controls - including operational, financial and
risk management systems.” compliance controls- and risk management systems.

€

4. The Annual Report/Annual CG Report .

. port/ 3 The Annual Report, SEC Form 17-A, found in three

contains a statement from the board of . et
) . . parts in www.acr.com.ph/filings.php, and other

directors or Audit Committee . o

. Compliant documents therein, disclose and demonstrate that the
commenting on the adequacy of the , S .

. : Board of Directors found the Company’s internal
company’s internal controls/risk .

,, controls/risk management systems adequate.

management systems. )

“5, The company discloses in the Annual .

3 pany &l . The Anaual Report, SEC Form 17-A, found in three
Report the key risks to which the . e
. . . . parts in www.acr.com.ph/filings.php, and other
company is materially exposed 1o (i.c. Compliant A . .
- . : . ] documents thetein, disclose the key risks to which the
financial, operational including IT, . )
. . e Company is materially exposed.
environmental, social, economic). / K

“Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external auditor’s
independence and enhance audit quality.”

Recommendation 9.1 | | |
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*“1. Audit Committee has a robust process
for approving and recommending the As the New Manual on Cotporate Governance, found in
appointment, reappointment, removal, www.act.com.ph/corp_governance.php, 9.1, first
and fees of the external auditors.” sentence states: “The Audit Committee shall have a
2. The appointment, reappointment, Compliant robust process for approving and recommending the
removal, and fees of the external auditor appointment, reappoiniment, removal, and the fees of
is recommended by the Audit the external auditor, subject to Boatrd approval and
Committee, approved by the Beard and shareholders’ ratification.”
ratified by the shareholders.”
« . As the New Manual on Corporate Governanee, found in
3. For removal of the external auditot, the ) o
www.act.com.ph/corp_governance.php, 9.1, second
reasons for removal or change are ” .
. - . . sentence states: “The reasons for rtemoval or change of
disclosed to the regulators and the public Compliant . -
: . external auditor shall be disclosed to the regulators and
through the company website and . . ,
. 5 the public through the Company website and required
requited disclosures. . i /
disclosures.
Supplement to Recommendation 9.1
“1. Company has a policy of rotating the Compliant The Company’s external auditor has a policy of rorating,
lead audit partner every five years.” P and does rotate, the lead audit pariner every five years.
Recommendation 9.2
“1. Audit Committee Charter includes the As set forth in the New Manual on Corporate
Audit Committee’s responsibility on (i) Governance, in www.acr.com.ph/cotp_governance.php,
assessing the integrity and independence 9.2 {a) through (c), “The Audit Committee charter shall
of external auditors; (i) exercising include the Committee’s responsibility on: (a) assessing
effective oversight to review and the integrity and independence of external auditors; (b)
monitor the external auditor’ . exercising effective oversight to review and monitor the
. .. Compliant .. L
independence and objectivity; and (jii) external auditor’s independence and objectivity; (c) the
exercising effective oversight to review effectiveness of the audit process, taking into
and monitor the effectiveness of the consideration relevant Philippine professional and
audit process, taking into consideration regulatory requirements; and (d) reviewing and
relevant Philippine professional and monitoring the external auditor’s suirability and
regulatory requirements.” effectiveness on an annual basis.
. . . As set forth in the New Manual on Corporate
“2. Audit Committee Charter contains the . ; P -
c ttee’ ibility on reviewin Governance, in www.acr.con.ph/corp governance.php,
ittee’s respons - : -
OMMILES'S resp Y ., £ . 9.2 (d), *“The Audit Committee charter shall include the
and monitoring the external andiror’s Compliaat _ L S
icabili d effecti | Committee’s responsibility on: ... {d} reviewing and
; effectiveness on an annua L . R
th.a ,1, ty an monitoging the external auditor’s suitability and
asis. effectiveness on an annual basis.
Supplement to Recommendation 9.2
*1. Audit Committee ensures that the Compliant Annually, the Audit Committee conducts meetings with

external auditor is credible, competent

the external auditor to ensure that the latter is credible,
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and has the ability to understand competent and has the ability to understand complex
complex related party transactions, its related party transactions, its counterpatties, and
countetparties, and valuations of such valuations of such transactions.
transactions.”
«3 Audit Committee ensutes that the Annually, the Al-ldit Committefe conducts meetings with
. . . the external auditor during which the latter demonstrates
external auditor has adequate quality Compliant - . = -
" to the Audit Commiitee that the external auditor has
control procedures. - _
adequate quality control procedures.
Recommendation 9.3
As set forth in the New Manual on Corporate
“], Company discloses the nature of non- Governance, in www.acr.com.ph/corp governance.php,
audit services performed by its external Compliant 9.3, first sentence, “The Company shall disclose the
auditor in the Annual Report to deal P nature of non-audit services petformed by its external
with the potential conflict of interest.” auditor in the annual report to deal with the potential
conflict of interest.”
“2, Audit Committee stays alert for any As set forth in the New Manual on Corporate
potential conflict of interest situations, Governance, in www.acr.com.ph/corp governance.php,
given the guidelines or policies on non- Compliznt 9.3, second sentence, “The Audit Committee shall be
audit services, which could be viewed as p alerr for any potential conflict of interest situations and
impairing the external auditor’s follow guidelines or policies on non-audit services that
objectivity.” could impair the external auditor’s objectivity.”
Supplement to Recommendation 9.3
1. Fees paid for non-audit services do not Fees paid by the Company to its external auditor for
outweigh the fees paid for audit Compliant non-audit setvices, if any, do not outweigh the fees paid
services.” for audit services
Additional Recommendation to Principle 9
«]. Company’s external auditor is duly As set forth in the SEC site www.sec.gov.ph, the
accredited by the SEC under Group A Compliant Company’s external auditor is duly accredited by the SEC
category.” under Group A categoty.
2. Company’s external auditor agreed to be
subjected to the SEC Oversight Company’s external auditor has advised that they had
Assurance Review (SOAR) Inspection Compliant agreed to be subjected to the SOAR Inspection Program

Program conducted by the SEC’s Office
of the General Accountant {OGA).”

conducted by the SEC’s OGA.

“Principle 10: The company should ensure that material and reportable non-financial and sustainability issues are disclosed.”

Recommendation 10.1

], Board has a clear and focused policy on
the disclosure of non-financial
information, with emphasis on the
management of economic,

Compliant

As set forth in the New Manuat on Corporate
Governance, in www.acr.com.ph/corp_governance.php,
10.1, “The Board shall formulate and implement 2 clear
and focused policy on the disclosure of non-financial
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environmental, social and governance information, with emphasis on the management of
(EESG) issues of its business, which economic, environmental, social and governance issues
underpin sustainability.” of its business.”

2. Company adopts a globally recognized Through its external auditor, and consultants, the
standard/framework in reportm, Compliant Company adopted a globally recognized standard in

b P 2 P ) P g 3 gn

sustainability and non-financial issues.” reporting sustainability and non-financial issues

“Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.”

Recommendation 11.1

“I. Company has media and analysts’
briefings as channels of communication
o ensure the timely and accurate

The Company holds media and analysts’ briefings, which
could serve as channels of communication that ensure

. o . . Compliznt the timely and accurate dissemination of public, material
dissemination of public, material and . - .
- : . and relevant information to its shareholders and other
relevant information to its shareholders .
. » investots.

and other investors.
Supplement to Principal 11
Company has a website disclosing up-to-
date information on the following: (a) As set forth in the Company’s website, www.acr.com.ph,
Financial statements/reports (latest the same discloses up-to-date information on the
quarterly); (b) Materials provided in briefings Company’s (a) Financial statements/reports (latest
to analysts and media; (¢) Downloadable Compliant quarterly); (b) Materials provided in briefings to analysts
annual tepott; (d) Notice of ASM and/or and media; (c) Dewnloadable annual report; (d) Notice
SSM; (e) Minutes of ASM and/or SSM; and of ASM; (e) Minutes of ASM; (f) Articles of
(f) Company’s Articles of Incorporation and Incorporadon and By-Laws.

By-Laws

Additional Recommendation to Principle 11

As demonstrated by the Company’s website,
Compliant www.acr.com,ph, the Company complies with SEC-
prescribed website template.

*|. Company complies with SEC-prescribed
website template.”

Internal Control System and Risk Management Framework

“Principle 12: To ensure the integrity, iransparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management framework.”

Recommendation 12.1
“1. Company has an adequate and effective As set forth in the New Manuat on Corporate
internal control system in the conduct of Governance, in www.acr.com.ph/corp governance.php,
its business.” Compliant 12.1, “The Board, taking into account the Company’s
2, Company has an adequate and effectve size, risk profile and complexity of operations, may
enterprise tisk management framework establish an adequate and effective Internal control
in the conduct of its business.” system and an ERM framework in the conduct of the

[N
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Company’s business.”
Supplement to Recommendation 12.1
“f. Company has a formal comprehensive
enterprise-wide compliance ptogram The Company has a formal comprehensive enterprise-
covering compliance with laws and wide compliance program covering compliance with laws
relevant regulations that is annually and relevant regulations in the form of an internal audit,
reviewed. The program includes Compliant the activities for which is annually reviewed. The
appropriate training and awareness program includes appropriate training and awareness
Initiatives to facilitate understanding, initiatives to facilitate understanding, accepiance and
acceptance and compliance with the said compliance with the said issuances.
issuances.”
Recommendation 12.2
« The Company engages the IT specialists to perform
1. Company has a governance process on , .
. . 2 - overwatch functions over the IT systems of the
IT issues including disrupiion, cyber ) . ‘L )
- ) . Companv and its affiliates for any disruption, cyber
security, and disaster recovery, to ensure Compliant L . - Sl
d . . g security, and disaster recovery, and these specialists
that all key risks are identified, managed . S
and e <ed to the board.” ensure that all key risks are identified, managed and
reporte ¢ board. ; - <
p reported to the Chairman of and for the Board.
Recommendation {2.3
fc M H 5
1. Company has a qualified Chief Audit . .
E\ecpti e (CAE;I appointed by the Compliant The Board annually appoints the qualified Mr.
xecutiv - :
- PP y p Esperidion D. Develos as its CAE.
Board.
As set forth in the New Manual on Corporate
“2, CAE oversees and is responsible for the Governance, in www.acr.com.ph/cotp_governance.php,
internal audit activity of the organization, Compliant 12.3, the CAE oversees and is responsible for the
including that portion that is outsourced P Company’s internal audit activity, including — if any - that
tor a third party service provider.” potton that s outsourced to a third party service
provider.”
“3. In case of a fully outsourced internal ;
L . . As set forth in the New Manual on Corporate
audit aceivity, a qualified independent ;
. i k ement Governance, in www.acr.com.ph/corp_governance.php,
xecutive or seniof mana : : R
. . & s Compliant 12.3, “In case of a fully outsourced internal audit activity,
petsonnel is assigned the responsibility . .
- . scnior management personnel should be responsible for
for managing the fully outsourced . . N
: O managing the said activity.
internal audit activity.
Recommendation 12.4
As set forth in the New Manual on Corporate
“1. Company has a separate risk Governance, in www.ace.com.ph/corp_governance.php,
management function to identify, assess Compliant 12.4, “Subject to its size, risk profile and complexity of

and monitor key tisk exposures.”

opetations, the Board may establish a separate risk
managernent function to identify, assess and monitor key
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Supplement o Recommendation 12.4
If, in the Board’s view, certain risks need to be evaluated
“1. Company secks external technical and then managed by specialists, the Company will seek
support in tisk management when such Complhiant external technical support in risk idensification and
competence is not available internally.” management when such competence is not available
internally.
Recommendation 12,5
“1. In managing the company’s Risk .
£ing pan: As sert forth in the New Manual on Corporate
Management System, the company has a Governance. i Cr.c i/ o |
L= . vernance, in www.acr.com.ph/cotp governance.ph
Chief Risk Officer (CRO), who is the TRANCE, In WWWACLCOMLPA LOIP cepop,
. - - S 12.5, “Subject to its size, risk profile and complexity of
ultimate champion of Enterprise Risk . . X X L.
2 Compliant operations, the Board, in managing the Company’s risks,
Management (ERM). . N B . .
— - may appoint a chief risk officer, who is the ultimate
2. CRO has adequate authority, stature, ; .
: . champion of ERM and has adequate authority, stature,
resources and support to fulfill his/her . S
TN resources and support to fulfill his/her responsibilicies
responsibilities,
Additional Recommendation to Principle 12
“1. Company’s Chief Executive Officer and Subject to its size, risk profile and complexity of
Chief Audit Executive attest in writing, operations, the Company’s Chief Executive Officer and
at least annually, that a sound internal Compliant Chief Audit Executive could actest in writing, at least

audit, control and compliance system is
in place and working effectively.”

aannually, that a sound internal audit, control and
compliance system is in place and working effectively.

Cultvating a Synergic Relatdonship with Shareholders

“Principle 13: The company should treat all shareholders fairly and

equitably, and also recognize, protect and facilitate the exercise of their rights.”

Recommendation 13.1

“1. Board ensures that basic shareholder

As set forth in the New Manual on Corporate

tights are disclosed in the Manual on Compliant Governance, In www.acr.com.ph/corp governance.php,
Corporate Governance.” the Company discloses the rights of its shareholders.
“2. res that basic shareholder : , .
B:oard ensures that b , . As set forth in the Company’s website, www.act.com.ph,
rights are disclosed on the company’s Compliant . - L
- k the Company discloses the rights of its shareholders.
website.
Supplement to Recommendation 13.1
“1. Company’s common share has one vote .
for one share.” Compliant
5 Board - ol sharcholders of This is provided for by the Revised Corporaton Code,
2. Board ensures that all shareholders " . .
I ) rreated e witk and the Company’s articles of incorporation, as amended,
re treated equally with . . .
the same Class are 1 I S Y Compliant found in www.acr.com.ph/, and the Company complies
rfesp GEL fo VOlng HghLs, S,‘f scription with the law, and its own articles.
rights and transfer rights.
“3. Board has an effective, secure, and Compliant
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efficient voting system.”
“4. Board has an effective shareholder
voting mechanisms such as The Board has an effective shareholder voting
supermajority or “majority of minority” Compliant mechanisms by complying with the Revised Corporation
requiremenss to protect minority P Code, and other applicable laws in found in
shareholders against actions of www.sec.gov.ph/laws-rules-and-regulations/legislation /.
controlling sharcholders.”
e ] ] As set forth in the Revised Corporation Code, if ever
> ?poea;jla:}if:h?l?lzi? :11:;:1;; Zﬂl:;ubmit . duly and timely tequested to do 50, the Board would .
« proposal for consideration o agenda Compliant allow slmr'f:holders to call 2 spe(_:lal sh_areholders’ meeting
item 2t the AGM o special meeting.” 31nd submit a proposal for_conSLde.ration or an agenda
itemn at the annual or special meeting,
As found in the disclosures and flings in
6. Board clearly articulates and enfoices www.acr.com.ph/, at the annual meeting of the
policies with respect to treatment of Compliant sharcholders, or in dialogues with the shareholders, the
minotity shareholders.” Board clearly articulates and enforees policies with
respect to treatment of minority shareholders.
As found in the disclosures and filings in
“7. Company has a transparent and specitic Compliant www.acr.com.ph/, the Company has a transparent and
dividend policy.” P specific dividend policy, which it disclosed to the public
via its website.
Optional Recommendation 13.1
1. Company appoints an independent party As found in the disclosutes and filings in
. - . www.acr.com.ph/, when necessary, the Company
to count and/or validate the votes at the Compliant Abboints an independent party to couat and validate
Annual Shareholders’ Meeting.” PP \ pendent party , unt and valda € the
votes at the Annual Shareholders’ Meeting,
Recommendation 13.2
“|. Board encourages active shareholder
participation by sending the Notice of As set forth in www.acr.com.ph/disclosure.php, the
Annual and Special Shareholders’ Compliant Company disclosed the date of the annual shareholders’
Meeting with sufficient and relevant P meeting on May 24, and therefore notified the
information at least 28 days before the shareholders of such a meeting, as early as Febroary 220,
meeting.”
Supplement to Recommendation 13.2
1. Company’s Notice of Annual As set forth in the documents found in
Stockholders’ Meeting contains the www.acr.com.ph/disclosure.php, the Company’s Notice
following information: Compliant of the Annual Stockholders’ Meeting is contained in its
a. The profiles of directors (i.e., age, SEC Form 20-1S, and is therefore accompanied by the
academic qualifications, date of first following information: (a) the profiles of Directors; (b)
appointment, expetience, and the Auditors seeking re-appointment; and (c) the proxy
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directorships in other listed documents.
companies)
b. Auditors secking appointment/re-
appointmeni
¢. Proxy documents.”
Optional Recommendation 13.2
. . . . As set forth in the documents-found in
1. Company provides rationale for the . . .

. . www,acr.com.ph/disclosure.php, the Company’s Notice
agenda items for the annual stockholders Compliant fihe A | Stockholders’ Meet id omal
meeting.” of the Annual Stockholders’ Meeting provides racionale

for the agenda items for the said meeting.

Recommendation 13.3

“1, Board encourages active shareholder As found in the disclosures and filings in
patticipation by making the result of the www.acr.com.ph/, the Company makes the result of the
votes taken during the most recent Compliant votes taken during the most recent Annual or Special
Annual ot Special Sharcholders” Meeting Shareholders’ Meeting publicly available not later than
publicly available the next working day.” the next working day.

“2. Minutes of the Annual and Special As found in the disclosures and filings in
Shareholders’ Meetings were available on www.acr.com.ph/, the Company makes the approved
the company website within five Compliant minutes of the annual meeting available on the
business days from the end of the Company’s website within five business days from the
meeting,” end of the meeting.

Supplement to Recommendation 13.3

“1, Board ensures the attendance of the As found in the disclosures and filings in
external auditor and other relevant Compliant www.acr.com.ph/, the Board invites the Company’s
individuals to answer shareholders P external auditors to annual shareholders’ meeting, and
questions during the ASM and SSM.” they regularly attend.

Recommendation 13.4

“1. Board makes available, at the option of a As set forth in the New Manual on Corporate
shareholder, an alternative dispute Governance, 13.3, “At the shareholder’s option, the
mechanism to resolve intra-corporate sharcholder may refer his/her dispute with the Company
disputes in an amicable and effective to arbitration in Makati City in accordance with the
manner.” atbitration rules of the Philippine Dispute Resolution

Center, Inc, (“PDRCI”} in force at the time such
Compliant arbitration is commenced. The arbitral eribunal shall

«2, The alternative dispute mechanism is
included in the company’s Manual on
Corporate Governance.”

consist of three (3) arbitrators, with the shareholder
nominating one (1) arbitrator and the Company
nominating another arbitrator. The two (2) arbitrators so
chosen shall nominaie a third arbitrator who shall serve
as the presiding atbitrator. If cither side fails to appornt
an arhitrator or the two arbitrators appointed by the
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parties fail to agree on the choice of a presiding
arbitrator, the chairman of the PDRCI shall make such
appointments(s). The language of the arbitration
proceedings shall be English. “
Recommendation 13.5
“1. Board establishes an Investor Relations As set forth in the New Manual on Corporate
Office (IRO) to ensure constant Governance, in www.acr.com.ph/corp_governance.php,
engagement with its shareholders.” 13.4, “Subject to the Company’s size, risk profile and
Compliant complexity of operations, the Board may appoint an
“2. IRO is present at every shareholder’s investor relations officer to constantly engage with its
meeting.” shareholders who should be present at every

sharecholdets’ meeting.”

Supplemental Recommendation to Principle 13

“1, Board avoids anti-takeover measures or
similar devices that may entrench
ineffective management or the existing
controlling shareholder group.”

The Company has no anti-takeover measures or similar
Compliant devices that entrench ineffective management, or the
existing controlling shareholder group.

The Company observes the regulations imposing a

“2, Company has at least thirty percent minimum public float, which has not yet reached 30%.
(30%) public float to increase liquidity in | Non-compliant _ Nonetheless, the Company is committed to Principle 13,
the market.” which is still being achieved even if the float is within the

petcentage of current regulations but below 30%.

Optional Principle 13

The Company has policies and practices to encourage
shareholders to engage with the Company beyond the
Compliant Annual Stockholders” Meeting as set forth in found in its
Investors Relations Program in
www.acr.com.ph/investors rel program ph.

“1. Company has policies and practices to
encourage shareholders to engage with
the company beyond the Annual
Stockholders’ Meeting.”

Duties to Shareholders

“Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or interests
are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.”

Recommendation 14.1

As set forth in the New Manual on Corporate
Governance, in www.acr.com.ph/corp_governance. php,
14.1, “Subject to the Company’s size, risk profile and
complexity of operations, the Board shall identify the
Company’s various Stakeholders and cooperate with
them to create wealth, growth and sustainability. *

1. Board identifies the company’s vatious
stakeholders and promotes cooperation
berween them and the company in Compliant
creating wealth, growth and
sustainability.”

Recommendation 14.2

1. Board establishes clear policies and Compliant As set forth in the New Manual on Corporate
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programs to provide a mechanism on Governance, in www.acr.com.ph/corp_governance.php,
the fajr treatment and protection of 14.2, “Subject to the Company’s size, risk profile and
stakeholders.” complexity of operations, the Board shall establish clear
policies and programs to provide a mechanism on the
fair treatment and protection of Stakeholders.”
Recommendaton 14.3
. As set forth in the New Manual on Corporate
1. Board adopts a transparent framework - ;
Governance, in www.acr.com.ph/corp governance.php,
and process that allow stakeholders to e ; =
_ . . 14.3, “The Board hereby adopts a transparent framework
communicate with the company and to Compliant . -
. S . and process to allow Stakeholders to communicate with
obtain redress for the violation of their . L.
. . the Company and to obtain redress for the violation of
rights. .. -
their rights.
Supplement to Recommendation 14.3
As set forth in the New Manual on Corporate
Governance, 13.3, “At the sharcholdet’s option, the
shareholder may refer his/her dispute with the Company
to arbitration in Makari City in accordance with the
arbitration rules of the Philippine Dispute Resolution
Center, Inc. (“PDRCI”) in force at the dme such
“1. Company establishes an alternative arbitration is commenced. The arbitral tribunal shall
dispute resolution system so that consist of three (3) arbitrators, with the shareholder
conflicts and differences with key Compliant nominating one (1) arbitrator and the Company
stakeholders is settled in a fair and nominating another arbitrator. The two (2) arbitrators so
expeditious manner.” chosen shall nominate a third atbitrator who shall serve
as the presiding atbitrator. If either side fails to appoint
an arbitrator or the two arbitrators appointed by the
parties fail to agree on the choice of a presiding
arbitrator, the chairman of the PDRCI shall make such
appointments(s). The language of the arbicration
proceedings shall be English. ©
Additional Recommendation to Principle 14
“1, Company does not seck any exemption
rom the application of a law, rule or L
fro the appacatio L The Company does not seck any exemption from the
regulation especially when it refers to a L oo .
. application of a law, rule or regulation, If it does seek an
corporate governance issue. If an . .
. . exemption from corporate governance recommendation,
exemption was sought, the company Compliant

discloses the reason for such action, as
well as presenis the specific steps being
taken to finally comply with the
applicable law, rule or regulation.”

the Company discloses the reason for such action, and
presents — if applicable - the specific steps to finally

comply with the corporate governance recommendation.
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2. Company respects intellectual property Compliant Since the laws protect intellectual property rights, the

righis.”

Company respects such intellectual property rights.

“ Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the

processes.”

company’s goals and participate in its corporate governance

Recommendation 15.1

“1. Board establishes policies, programs and
procedures that encourage emplovees to

As set forth in the New Manual on Corporate
Governance, 15.1, “Subject to the Company’s size, risk
profile and complexity of operations, the Board shall

actively patticipate in the realization of Compliant establish policies, programs and procedures that

the company’s goals and in its encourage employees to actively participate in the

governance.” realization of the Company’s goals and in its
governance.”

Supplement to Recommendation 15.1

As set forth in the New Manual on Corporate

“1. Company has a reward/compensation Governance, 15.1, “Subject to the Company’s size, risk
policy that accounts for the performance Compliane profile, and complexity of operations, the Board will
of the company beyond short-term formulate a reward/compensation policy that accounts
financial measures.” for the performance of the company beyond shott-term

financial measures.”

“2. Company has policies and practices on Th; Colxgxpan};fs POHCETS jmd E;actices on hefalthﬁ §afety
health, safety and welfare of its Compliant an \'ve ‘are O 1ts employees, 1 z.m?, are set torth In
emplovees.” w\\rw.am.co:}l.ph / coml.'mnv policy.php, in the Health,

- Safety and Welfare policy.

3. Cotnpany has policies and practices on _ As set forth in the documents in forth in
training and development of its Compliant www.acr.com.pl, the Company has policies and practices
employees.” on training and development of ity employees, if any.

Recommendation 15.2

“1, Board sets the tone and makes a stand The Board adopted an anti-corruption policy and
against corrupt praciices by adopting an Compliant program in its Code of Business Conduct and Hehies,
anti-cotruption policy and program in its thereby setting the tone and making a stand against
Code of Conduct.” corrupt practices.

Through the Group’s Human Resources Department,

“2. Board disseminates the policy and the Board disseminates its Code of Business Conduct
program to employees across the Compliant and Ecthics, in www.acr.com.ph/code_business_conduct.
organization through trainings to embed php, to employees of the Group through training
them in the company’s culture.” sessions to embed the same in the culture of the

employees of the Group and, if any, of the Company.

Supplement to Recommendation 15.2

“1. Company has clear and stringent Compliant The Company has clear and stringent policies and

policies and procedures on curbing and

procedures, set forth in www.acr.com.ph/company
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N Compliant/Non . R T
Recommended CG Practice/Policy -OmPAAn/ N . Additional Information . . Explanation
R ) R .-Compliant : Lo SRR s S
penalizing employes involvement in _policy.php, on curbing and penalizing employee
offering, paying and receiving bribes.” involved in offering, paying and receiving bribes.

Recommendation 15.3
“1. Board establishes a suitable framework As set forth in www.acr.com.ph/company policy.php,
for whistleblowing that allows employees Whistle Blowing policy, the Board established a suitable
to freely communicaie their concerns Compliant framework for whistleblowing that allows employees o
about illegal or unethical practices, freely communicate their concerns about illegal or
without fear of retaliation.” unethical practices, without fear of retaliation.
“2. Board establishes a suitable framework As set forth i b/ lice ol
- ) . s set forth in www.acr.com. mpany_policy.php
for whistleblowing that allows employees e - . pr combany_POick.pap,
. . . Whistle Blowing policy, the Board established a suitable
to have direct access to an independent Compliant e .
. framework for whistleblowing that allows employees to
member of the Board or a unit created . ) .
. . M have direct access to an independent member of the
to handle whistleblowing concerns. : . .
— - . Board or a unit ereated to handle whistleblowing
3. Board supervises and ensures the A
. ) . concerns, and supervises and ensures the enforcement of
enforcement of the whistleblowing Compliant

framework.”

the whistleblowing framework.

“Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should
portive of its comprehensive and balanced development.”

stakeholders in a positive and progressive man

net that is fully sup

ensure that its interactions serve its environment and

Recommendation 16.1

“1. Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial

As set forth in the New Manual on Corporate
Governance, 16.1, “The Company recognizes the
interdependence of business and society, and promotes a

reladonship that alows the company to Compliant mutually beneficial reladonship thar allows the Company
grow its business, while contributing to to grow its business while coniributing to the
the advancement of the society where it advancement of society.”
operates.”
Opticnal Principle 16
The Company ensutes that its value chain is
|, Company ensures that its value chain is environmentally friendly or is consistent with promoting
environmentally friendly or is consistent Compliant sustainable development by requiring its operating
with promoting sustainable subsidiaries to comply with all requirements imposed by
development.” the Department of Environment and Natural Resources,
and/or Environment Impact permits.
The Company’s operating subsidiaries exert efforts to
wr ) - . interact positively with the communities in which they
2. Company exercs cffort to intetact by carrying out the Company’s Corporate Social
positively with the communiries in which Compliant Operate by cariying pany P

it operates.”

Responsibility programs in such communities through
the Alcantara Foundation, as found in
www.acr.con.ph/investor_sub _b.php.
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